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There  are  many  misconceptions 
commonly  held  about  older  workers. 
There  are  many  more  facts  which 
provide  an  accurate  view  of  the  cost 
savings  and  benefits  that  older  workers 
can  bring  to  a  job.  This  brochure 
presents  and  combats  the  myths  about 
the  supposed  difficulties  of  recruiting 
and  hiring  older  workers  -  people  age 
55  and  over,  who  are  willing  and  able  to 
work. 


MYTH:  Learning  ability  decreases  with  age, 
making  training  and  educating  mature 
workers  more  difficult. 

FACT:  There  is  a  great  deal  of  sub-stantiated 
evidence  to  show  that  intelligence,  learning 
ability,  memory  and  motivation  do  not 
decline  with  age.  Further,  studies  show  that 
creative  ability,  rather  than  declining, 
actually  increases  with  age. 


MYTH:  Older  workers  have  higher  ab¬ 
senteeism,  tardiness  and  workplace 
accidents,  costing  business,  industry  and 
government  lost  time  and  money. 

FACT:  Accident  and  attendance  records  are 
better  for  older  workers  than  younger 
workers. 


MYTH:  The  costs  of  employee  benefits 
outweigh  any  possible  gain  from  hiring 
older  workers. 
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FACT:  The  costs  of  some  benefits  (such  as 
health,  disability,  and  life  insurance) 
typically  do  increase  with  a  worker's  age. 
Other  fringe  benefits,  however,  are  more 
closely  tied  to  length  of  service  and  level  of 
salary.  A  study  of  employment  costs  at  the 
Travelers  Companies  found  that  it  was 
unreasonable  to  assume  older  workers  cost 
more  or  less  than  younger  workers. 


MYTH:  Most  older  people  can't  work  as 
regularly  and  effectively  as  younger 
workers. 

FACT:  In  most  occupations,  productivity 
levels  remain  stable  or  increase  with  age. 
Most  studies  show  that  older  employees  are 
more  conscientious,  hard-working  and  stable 
than  younger  workers. 


MYTH:  It  costs  more  to  prepare  the  older 
worker  for  the  job  than  it  does  to  prepare 
other  workers. 

FACT:  There  is  little  reason  to  believe  that 
job  preparation  (training  and  orientation)  of 
older  workers  is  more  costly  than  for  other 
age  groups.  Employers  should,  of  course, 
consider  the  most  cost-effective  ways  of 
preparing  older  workers  for  a  new  job  such 
as  practical  exercises  and  on-the-job  training. 


MYTH:  Challenging  work  causes  stress  for 
older  persons. 

FACT:  Older  workers  experience  less  stress 
on  the  job,  have  lower  rates  of  admissions  to 
psychiatric  institutions  and  use  alcohol  and 
drugs  less  often  than  younger  workers, 
according  to  research. 


MYTH:  Older  workers  tend  to  lose  interest 
and  motivation. 

FACT:  A  University  of  Michigan  study 
found  that  workers  age  65  and  over  had  the 
highest  job  satisfaction  of  any  age  group. 
The  figures  also  point  to  higher  morale  and 
organizational  commitment  than  any  other 
age  group.  And,  for  managers,  it  has  been 
shown  that  maturity  helps  in  evaluating 
information,  analyzing  it  as  it  relates  to  their 
business  and  in  making  reliable,  consistent 
decisions. 


MYTH:  Older  workers  are  rigid,  "too  set  in 
their  ways." 

FACT:  Ability  to  adjust  and  accept  new 
situations  has  been  proven  to  be  unrelated 
to  age.  Studies  show  older  managers  may  be 
less  "risk  oriented"  than  younger  managers. 
But  that  is  because  they  are  more 
experienced  and  have  accumulated  more 
information  on  which  to  base  decisions. 
And,  a  young  person  can  be  just  as  strong- 
willed  as  an  older  worker. 


MYTH:  Older  workers  do  not  get  along  well 
with  others. 

FACT:  Evidence  shows  that  older  workers 
have  records  as  good  as  or  better  than 
younger  workers  in  terms  of  interpersonal 
relationships,  dependability,  and  job 
commitment.  Business  owners  who  hire 
older  workers  find  that  they  can  bring 
stability  to  the  workplace  and  that  they 
often  serve  as  role  models  to  younger 
workers. 


MYTH:  Health  declines  as  workers  age. 
FACT:  People  age  65  and  older  have  lost 
fewer  work  days  due  to  illness  than  those 
45-64,  figures  indicate.  Physical  changes 
experienced  with  aging  have  virtually  no 
effect  on  job  performance.  In  fact,  the  more 
active  the  person,  the  better  his  or  her  health 
is  likely  to  be.  Evidence  indicates  a  direct 
relationship  between  enforced  idleness  and 
poor  health.  There  are  some  physical  im¬ 
pairments  that  are  more  common  among 
people  65  and  older  (hearing,  vision,  back), 
but  this  is  not  true  of  all  older  workers. 


MYTH:  Older  people  want  to  retire  as  soon 
as  they  can,  and  remain  in  retirement. 
FACT:  Because  of  the  diversity  among  older 
people,  this  is  both  true  and  false,  whether 
mature  people  want  to  work  depends  upon 
the  individual,  the  inflation  level,  the 
availability  of  jobs  (especially  part-time 
jobs),  and  the  adequacy  of  his  or  her 
retirement  income. 


MYTH:  Older  people  don't  want  to  work 
because  they  lose  Social  Security  benefits. 
FACT:  Older  persons  can  work  and  not  lose 
Social  Security  benefits  as  long  as  they  do  not 
exceed  the  ’’retirement  test”  income  limits.  In 
’  1992  these  limits  were  $7,440  for  persons  aged 

62-64,  and  $10,200  for  those  aged  65-69. 
Individuals  aged  70  and  older  are  not  subject 
to  the  ’’retirement  test.”  The  fact  that  three 
million  persons  are  working  past  the  age  of  65 
indicates  that  the  advantages  of  working  often 
outweigh  the  disadvantage  of  the  earnings 
limitation. 


MYTH:  Older  people  are  well  provided 
for  by  their  retirement  income. 

FACT:  For  many  people,  this  statement 
is  simply  untrue.  While  significant  im¬ 
provements  have  been  made  since  1970 
in  the  incomes  of  older  persons,  one  out 
of  seven  persons  age  65  and  older  still 
lives  in  poverty. 


The  myths  presented  here  most  likely 
have  their  basis  in  the  late  19th  century 
when  industrialization  created  increased 
market  competition.  Rapid  technological 
advances  and  demands  for  greater  speed 
on  the  job  -  which  placed  greater  strain 
on  older  workers  to  keep  up  -  were  also 
factors.  The  physical  demands  of  many 
jobs  were  much  greater  years  ago  than 
they  are  now. 

For  more  information,  write  to: 

the  Illinois  Department  on  Aging 
421  East  Capitol  Avenue 
Springfield,  IL  62701 

Or  call 

the  Senior  HelpLine: 

1  800  252-8966 

(Voice  and  TDD). 


Th®  liras  Departnent  ai  Aging  does  not  discriminate  in  admission  to  programs  or  trealnent  of 
employment  r  programs  or  activities  in  compliance  with  the  Hinas  Human  Rights  Act;  the  U  S.  Civi 
Rights  Act;  Section  504  of  the  Rehabilitation  Act;  the  Age  Discrimination  Act;  the  Age  Discrimination 
in  Employment  Act;  and  #ie  U  S.  and  llinois  (^nstilitions  If  you  feel  you  have  been  discriminated 
against,  you  have  a  right  to  file  a  complaint  with  the  llnois  Departnent  on  Aging;  for  information, 
call  Senior  HelpLine:  1-800-252-8966  (Vace  and  TDD). 
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